City of Excelsior
Notice of Regular Meeting

of the Excelsior Park and Recreation Commission

NOTICE IS HEREBY GIVEN that the Park and Recreation Commission of the City of Excelsior will

hold its regular meeting on January 12, 2021 at 6:15 p.m. via a telephonic and/or electronic
meeting. The agenda for the meeting is attached hereto.

In accordance with the requirements of Minn. Stat. Section 13D.021, the Mayor, the city
manager, and the city attorney have determined that an in-person meeting is not practical or prudent
because of the “COVID-19 Health Pandemic” emergency declared under Chapter 12 of the Minnesota
Statutes. Due to the measures necessary to contain and mitigate the impacts of the Pandemic

Emergency, it has been determined that attendance at the regular meeting location by members of

the public is not feasible and that the physical presence at the regular meeting location by at least one
member of the body, chief legal counsel or chief administrative officer is not feasible. Therefore, all
staff and Commission members will be participating by telephone or other electronic means.

Members of the public may attend the meeting by joining via Zoom either online or by telephone at:
Join Zoom Meeting

https://us02web.zoom.us/j/89925040740
Meeting ID: 899 2504 0740
Dial by your location:

+1 312 626 6799 US (Chicago)

Meeting ID: 899 2504 0740

City of Excelsior
Park and Recreation Commission
Agenda
Tuesday, January 12, 2021
6:15 PM Zoom Meeting
1.

CALL TO ORDER/ROLL CALL

2.

AGENDA APPROVAL

3.

APPROVAL OF MINUTES
a) December 15, 2020 PNR Meeting Minutes

4.

CITIZEN REPORTS or COMMENTS
a) None

5.

NEW BUSINESS
a)

6.

UNFINISHED BUSINESS
a) End of Season Meeting with Dock, Buoy and Slide Renters
b) End of Season Meeting with Garden Plot Renters

7.

VERBAL REPORTS FOR DISCUSSION
a) Partnership with Historical Society for Electrical Boxes and Ticket Booth
Proposal
b) Eagle Scout Project

8.

UPDATES/INFORMATION
a) Community Gardens and Garden Plot Committee
b) Adopt-a-Seat, Adopt-a-Garden, and Adopt-a-Tree Programs
c) Ice Rinks at The Commons Ballfield
d) Concerts in the Park/Bandshell Update
e) Excelsior Park Maintenance Log
f) Discussion on Port Bell
g) Studer Park
h) Gazebo/Mitten Pond

9.

MONTHLY FINANCIAL REPORTS
a) None

10.

MISCELLANEOUS / COMMISSIONER COMMENTS
a) Recent City Council Action

11.

ADJOURNMENT

Notice: Some items on this agenda are important enough to City Councilmembers that a quorum of the Council may be present
to receive information leading to their future deliberations and eventual decision.

City of Excelsior
Hennepin County, Minnesota
Minutes
Park and Recreation Commission
Tuesday, December 15, 2020
1.

CALL TO ORDER/ROLL at 6:20 PM
Commissioners present: Chair Wolfe, McGlasson, Sobiech, and Vogel.
Commissioners absent: Galow, Rogney
Also present: Public Works Superintendent Amundsen and residents Mike Dodd, Jules Harrison

2.

AGENDA APPROVAL
Commissioner Vogel moved, Commissioner Sobiech seconded, to approve the agenda as
presented, Carries 4/0.

3.

APPROVAL OF MINUTES
a) Commissioner Vogel moved, Commissioner McGlasson seconded, to approve the Minutes from
the October 13th PNR Commission Meeting. Carries 4/0.

4.

CITIZEN REPORTS OR COMMENTS
a) None.

5.

NEW BUSINESS
a) End of Season Meeting with Dock, Buoy and Slide Renters
Mooring Policy and Affidavit:
The end of the season dock, buoy and slide meeting for the renters was conducted.
Discussion included the recommended changes to the mooring policy and affidavit
brought forth to the City Council in December of 2019. Commissioners discussed the
reasoning behind the language changes within the policy and how the Commission at the
time felt it was too restrictive and may have tax implications. Following the discussion,
the Commission wanted more time to digest the information and had asked to revisit it at
the January meeting.
Buoys:
The Commission discussed the potential use of powerboats on the buoys. Historically, the
buoys have been used for sailboats only. The Commission discussed potential issues with
accessing the powerboats on the buoys and how slides would need to be available as
well as where residents would pickup boating guests once they retrieved their boat. The
Commission asked Chair Wolfe and Superintendent Amundsen to construct language to
review that would allow for powerboats on the buoys. The Commission also discussed
how to increase sailboat usage of the buoys. Ideas to increase sailboat usage of the
buoys were decreasing the price of mooring for sailboats and promoting their availability
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in the newsletter. The Commission also asked staff to reach out to former renters to as
why they decided to leave the buoy moorings.
Personal Watercraft on Slides:
Commissioners discussed allowing personal watercraft on the slides. Concerns were
brought forth regarding the crowdedness of Excelsior Bay and how the watercraft would
be secured on the slides. The Commissioners asked for this item to be brought back with
the buoy discussion.
Dock Damage and Security:
Damage to the docks was discussed by the Commission. The Commission noted that it is
very difficult to tie up to the docks with the current configuration with the spaces and
walkways being angled. The Commission discussed providing educational materials to
help inform renters as to how to adequately tie up their watercraft. Security deposits for
damage and language to address damage in the mooring policy were discussed. Security
was also brought up with potential theft occurring on the watercrafts at the piers. The
Commission asked staff to revisit the discussion of updating the current gate
configuration.
6.

UNFINISHED BUSINESS
a) Community Garden Discussion
Staff provided an overview. Continued to next meeting.

7)

VERBAL REPORTS FOR DISCUSSION
a) Electrical boxes: no action taken
b) Eagle scout projects: no action taken

8.

UPDATES/INFORMATION:
a) Community Garden Plots and Garden Plot Committee: Discussed; no action taken
b) Adopt-a-Seat and Adopt-a-Tree Programs: no action taken
c) Ice Rinks at The Commons Ballfield: no action taken
d) Concerts in the Park/Bandshell Update: Discussed; no action taken
e) Maintenance Log: no action taken.
f) Discussion on Port Bell: no action taken.
g) Studer Park: Discussed; no action taken.
h) Gazebo/Mitten Pond: no action taken..

9.

MONTHLY FINANCIALS:
a) None
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10.

MISCELLANEOUS/ COMMISSIONER COMMENTS
a) Recent Council Action: no action taken.

11.

ADJOURNMENT
Motion by Sobiech to adjourn, seconded by Vogel. Carries 4/0.

Respectfully submitted,
Tim J. Amundsen

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 6(a)- End of Season Meeting with

Dock, Buoy, and Slide Renters
January 12, 2021
Tim Amundsen
Public Works Superintendent

The Park and Recreation Commission conducted the end of the season meeting with the dock, buoy and slide
renters at the December 15, 2020 Park and Recreation Commission (PNR) meeting. No feedback was received prior
to the meeting. At the meeting, feedback from residents was taken and the following items were discussed:
Mooring Policy and Affidavit:
In December of 2019, the City Council reviewed recommended changes to the mooring policy per discussion from
the Park and Recreation Commission. At the time the City Council decided to leave the policy “as is” and to gain
feedback from the 2020 season to determine whether any changes were necessary. At the December 2020 PNR
Meeting, Commissioners discussed the reasoning behind the language changes within the policy and how the
Commission at the time felt it was too restrictive and may have tax implications. Following the discussion, the
Commission wanted more time to digest the information and had asked to revisit it at the January meeting. The
Commission was sent the memo with their recommended changes provided to the City Council in 2019 and it is
attached. The Commission should discuss any recommendations they would like to make to the policy and
affidavit.
Buoys:
The Commission discussed the potential use of powerboats on the buoys. Historically, the buoys have been used
for sailboats only. The Commission discussed potential issues with accessing the powerboats on the buoys and
how slides would need to be available as well as where residents would pick up boating guests once they
retrieved their boat.
The Commission asked Chair Wolfe and Superintendent Amundsen to construct language to review that would
allow for powerboats on the buoys. Following the meeting, Chair Wolfe and Superintendent Amundsen
developed the following language:
•

Chair Wolfe recommends a 1-year trial for the use of powerboats on the buoys. The proposed policy
would offer the buoys to only sailboats up until the deadline which is March 31st. Following the March
31st deadline, those on the waiting list for a mooring spot would be contacted to be offered the
remaining buoys. The buoy rental would be for the season only. The renter would not lose their
priority on the waiting list for a mooring at the piers. Each year the sailboats would be offered priority
over the powerboats up until the deadline for the application and full payment (March 31st). The same
process would repeat the following years with those at the top of the waiting list for moorings to be
given the option to utilize the buoys. Staff would need to ensure the proper number of slides are
available to supplement the utilization of the buoys.

The Commission also discussed how to increase sailboat usage of the buoys. Ideas to increase sailboat usage of
the buoys were decreasing the price of mooring for sailboats and promoting their availability in the newsletter.
Below is the current 2021 pricing for a buoy and buoy-slide combination:
Mooring Type

Resident

Senior Resident

Non-Resident

Buoy

$740

$610

$1,478

Buoy and Slide

$985

$812

$1,969

Personal Watercraft on Slides:
Commissioners discussed allowing personal watercraft on the slides. Concerns were brought forth regarding the
crowdedness of Excelsior Bay and how the watercraft would be secured on the slides. The Commissioners asked
for this item to be brought back with the buoy discussion.
Dock Damage and Security:
Damage to the docks was discussed by the Commission. The Commission noted that it is very difficult to tie up to
the docks with the current configuration with the spaces and walkways being angled. The Commission discussed
providing educational materials to help inform renters as to how to adequately tie up their watercraft. Staff is
asking for clarification regarding the educational materials to be provided. At the December meeting it was stated
that the City could provide an instructional for both how to tie inboard/outboard boats and pontoons. Staff
would like assistance in researching or developing a recommendation for what the educational materials should
include. It should include what materials should be used to tie the boat. Staff has reached out to THN Enterprises
who installed the docks and will meet onsite to see if they have any recommendations for equipment that needs
to be added to facilitate in providing a more secure system to tie up the boats.
Staff feels that language should be incorporated into the policy for damage to the docks. Proposed language
would include:
•

The renter must secure their boat adequately to avoid collision with and damage to the dock.

•

If it is found that the boat was not adequately secure, the renter is responsible for the damage caused
to the docks for the time and materials for repair.

•

Acts of God such as severe storms and high-water level conditions will be considered when assessing
damage cause by a boat to the docks.

Security was also brought up with potential theft occurring on the watercrafts at the piers. The Commission asked
staff to revisit the discussion of updating the current gate configuration. The quotation for the push-button
security gate upgrades is attached to the memo.
The Commission should discuss these items and make any recommendations to be provided to the City Council for
their review.

Action:
Discuss the mooring policy and affidavit along with the other items and determine any necessary
recommendations or changes that need to be provided to the City Council for review..

CITY OF
EXCELSIOR

MEMORANDUM
Re:
Date:

To:

City Council

From:

CC Item 11(a)1
The Mooring Policy Review
December 10, 2019
Tim Amundsen, Public Works Supt.

Prior to the 2019 boating season, the City Council made changes to the mooring policy and
incorporated an affidavit of residency. The City Council wanted the Park and Recreation
Commission (PNR) to review the policy following the season to further address proposed
language changes within the policy. The PNR Commission discussed the Mooring Policy at
the September 9th, November 12th, and December 10th meetings. The Commission was able
to recommend language changes to the mooring policy and the affidavit of residency.
Below, the table summarizes the changes that were recommended for the Mooring Policy by
the Commission.
Section
and Page

Language to Accommodate
Current Practice

Mooring
Standards
Page 1

The maximum length is… based on
the Minnesota Department of
Natural Resources (DNR)
registration.

Waiting
List
Page 2

Applicant of dock slips shall be
required to sign…

Definitions
Page 6

Added definition of ‘Boating Season’
which defines it as the months of
May through October.

Definitions
Page 7

Added definition of ‘Primary
Excelsior Residence’.

Resident
or
Residency
Definition
Page 7

An individual occupying a dwelling…
May through October.
The individual… must reside in the
dwelling for at least 150 days during
the boating season; in which
residents are allowed to rent the
dwelling for a maximum of 30 days.

Watercraft
Definition
Page 7

The registration issued by the DNR
for watercraft.
A copy of the DNR registration is
required to accompany the
application.

Language to Discuss in the Fall
of 2019
The maximum length is… based on
the Minnesota Department of
Natural Resources (DNR) or Coast
Guard registration. PNR is ok with
the proposed language
Agreed on this language, no further
discussion recommended.
Whether the boating season should
end in September (new date) or
October (current date). PNR
agrees for it to stay as October
31
Agreed on this language, no further
discussion recommended. Remove
“primary” from definition
An individual occupying a dwelling…
May through September October.
The individual… must reside in the
dwelling for at least 90 120 days
during the boating season; in which
residents are allowed to rent the
dwelling for the other days 60 days.
The registration issued by the DNR or
Coast Guard for watercraft.
… all names on the registration must
reside at the address on the
application Remove this language
(discuss how to match the watercraft
to an Excelsior address).
A copy of the DNR or Coast Guard
registration is required to accompany
the application.

Below, the table summarizes the changes that were recommended to the ‘Affidavit of
Residency for Dock Slips’ by the Commission.
Affidavit Language to Accommodate
Language to Discuss in the Fall of 2019
Number Current Practice
I have provided a Minnesota
I have provided a Minnesota driver’s license
driver’s license or a comparable
or other comparable identification to verify
3
Minnesota identification to verify my my primary Excelsior residence. PNR is
primary Excelsior residence.
ok with the proposed language
I have provided a Minnesota Department of
Natural Resources Registration to verify
I have provided a Minnesota
that my watercraft is registered to my
Department of Natural Resources
primary Excelsior residence. Or I have
4
Registration to verify that my
provided a Coast Guard registration to
watercraft is registered to my
verify that my watercraft is registered to
primary Excelsior residence.
the mooring renter. PNR is ok with the
proposed language
For homeowners, my primary
This sentence is removed from the
5
Excelsior residence is my homestead
affidavit. PNR is ok with the removal
property for real estate taxes.
I live and reside in my primary
This sentence is removed from the
6
Excelsior residence for the majority
affidavit. PNR is ok with the removal
of the year.
I live and reside in my primary
I live and reside in my primary Excelsior
Excelsior residence for at least 150
residence for at least 90 120 days during
7
days during the boating season
the boating season from May through
from May through October.
September October.
I may occasionally rent out primary I may occasionally rent out primary
Excelsior residence but will only
Excelsior residence but will only rent it out
8
rent it out for a maximum of 30
for a maximum of 60 days during the
days during the boating season
boating season from May through
from May through October.
September October.
I understand that advertisements to I understand that advertisements to rent
rent my primary Excelsior residence my primary Excelsior residence for more
for more than 60 days during the
than 60 days during the boating season
9
boating season from May through
from May through September October will
October will result in forfeiture of
result in forfeiture of my dock slip
my dock slip privileges.
privileges.
Ultimately, the PNR Commission removed the word “primary” regarding Excelsior residency.
The Commission felt that it was too restrictive and that if individuals lived here during the
amount of days specified for the boating season, they followed the intent of providing dock
access to Excelsior property owners.
Another consideration that had been raised for the 2020 season is the potential use of jetski’s or wave runners on the slides. The slides are manufactured by the company Jet-Dock
and are built to accommodate a wide variety of personal watercraft. The PNR Commission
was ok with incorporating the use of personal watercrafts such as Jet-Skis and wave runners
as long as they weren’t used for rental purposes; similar to the mooring policy on rentals of
boat slips.
Staff Recommendation
Discuss the proposed language changes from the Park and Recreation Commission and adopt
the 2020 Mooring Policy.

CITY OF EXCELSIOR
MOORING POLICY
Approved 7/8/19

Key Dates
Anytime

Anyone can apply to be placed on the City of Excelsior (City) Dock Wait List.
The application can be found on the City’s website.

By September 30th City sends renewal notices and applications to existing mooring renters who
are offered first priority of the renewal of their existing mooring(s).
By October 31st

All watercraft must be removed from the moorings.

By January 31st

A $200.00 non-refundable deposit is due to the City to be applied to the
overall annual mooring fees. Cash, check or money order accepted; credit
cards are not an accepted form of payment.

By March 31st

All application materials and remaining annual mooring fee payments must
be postmarked or received at City offices by March 31st. The postmark of a
private postage meter will not be used as proof of a timely mailing.
Late applications or payments may result in a loss of the mooring. Refunds
requested after March 31st for any mooring fees already paid to the City that
are unrelated to the non-refundable deposit will not be honored.

After April 1st

City contacts applicants on the Dock Waiting List to fill any vacancies. It is
the applicant’s responsibility to respond by the due date stated in City
communications regarding vacancies; lack of applicant response may result
in a forfeiture of the mooring.

Mooring Standards
Type of Mooring

Maximum
Length*

Dock Slip

24 ft

Buoy/Slide
Combination at
The Commons

At the slides:
14 ft-boat
17 ft-canoe
26 ft and
sailboats shall
weigh no more
than 3 1/2 tons

Buoy

Slides

14 ft-boat
17 ft-canoe

Other Restrictions

Maximum
Width

Maximum
Motor

11 ft

none

Sailboats, canoes, kayaks,
paddleboards, and jet-skis are
not allowed at the dock slips.

48 in

10 hp

Only sailboats and catamarans
are allowed at the buoys.

n/a-weight
restricted

n/a-weight
restricted

Only sailboats and catamarans
are allowed at the buoys.

25 hp

Only small boats and canoes
are allowed at the slides.
Winches are allowed after
approval by the City.

60 in

Canoe/Kayak/
No motor
Two kayaks/paddleboards may
Paddleboard Rack
allowed
be allowed on the same rack.
(Dry Rack)
* The maximum length is rounded up to the nearest foot and based on the Minnesota
Department of Natural Resources (DNR) or Coast Guard registration.
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Waiting List
Moorings are offered to renters in the order listed below. If a renter declines the available
mooring, their name is moved to the bottom of the waiting list.
1. Residents of Excelsior renewals.*
2. Residents of Excelsior that do not have a mooring on their property in order of application as
listed on the Dock Waiting List.*
3. Residents of Excelsior that have a mooring on their property in order of application as listed
on the Dock Waiting List.*
4. Residents of School District #276 in order of application who are not residents of Excelsior.**
5. Residents of Hennepin County in order of application who are not residents of Excelsior or
residents of School District #276.**
* Proof of residency is required. The address listing on the watercraft registration(s) must
match the address on a driver’s license or some other proof(s) of identification. Applicants of
dock slips shall be required to sign an affidavit of residency attesting to current residency and
acknowledging that subsequent discovery of non-residency shall be grounds for revocation of the
mooring when there are residents on the waiting list for that type of mooring.
** Non-Residents of Excelsior are not guaranteed renewal of any mooring for the following year.
Mooring Assignment
1. The City shall assign all moorings, which may be subject to change each year. All declared
watercraft are to be located according to the specific mooring as assigned by the City.
2. New renters may declare their mooring vacant for the first season at the cost of the
maximum license fee but must declare a watercraft prior to ice out the following season.
3. Moorings may only be transferred under the following limited circumstances:
a. Upon the death of a mooring renter – The mooring will automatically be transferred to
renter’s surviving spouse or partner, if they continue to meet the rental requirements
and wish to continue renting the mooring.
b. Upon divorce or separation of a mooring renter - The City will authorize retention or
transfer of the dock to one party, if they continue to meet the rental requirements. If
the parties cannot agree on which individual will retain the mooring, control and usage
of such will immediately revert to the City.
4. Moorings cannot be temporarily or permanently loaned, subleased, rented or sold.
Reassignment Requests
1. If existing mooring renters would like to change moorings, the renter must notify the
City in writing.
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2. When a mooring becomes available, the City will notify interested renters based on the
seniority of the receipt date of their written reassignment request. The overall list of
interested renters is known as the Reassignment Request List.
3. The renter with the most senior reassignment request may change moorings at that
time or choose to wait for an alternate mooring.
4. If the renter with the most senior change request chooses to wait, the renter will not lose
their seniority on the Reassignment Request List, and the renter with the second-most
seniority will be notified of the latest mooring availability.
5. Once the renter accepts a mooring reassignment, the renter’s name will be removed from
the Reassignment Request List. If the renter would like to change moorings again, the
renter must begin the process over again.
Mooring Quantity
Only one dock, buoy, slide, buoy/slide combination or canoe/kayak/paddleboard rack slip may
be rented per household/residential address if a waiting list for that type of dock exists. Existing
renters will not forfeit their existing moorings.
Declared Watercraft
Mooring of a declared watercraft that does not meet the requirements of this policy must be
removed immediately or an individual’s license may be revoked.
Undeclared moored watercraft not in a mooring renter’s name will be deemed illegal and will be
impounded by the City. Damage to watercraft during impound/storage will not be the City’s
responsibility. All associated costs of impound/storage will be the responsibility of the watercraft
owner and watercraft must be claimed within 30 days of removal. Unclaimed watercraft after 30
days of removal will be deemed abandoned to the City.
Length of Season
Moorings will be available after the official ice out date as determined by the Freshwater Society.
All watercraft on moorings must be removed from their mooring by October 31st or on a specific
date determined at the discretion of the City in the event of an emergency or natural disaster. A
late charge of $60.00 per day will be assessed for any watercraft that is in violation of the
October removal date. Any items the City must remove will be deemed abandoned. The cost of
removal by the City and any associated storage costs will be the responsibility of the renter. If
the renter experiences extenuating circumstances, they must work with the City to avoid
penalties.
Restriction of Hours
All dock activity is restricted to the following hours:
Weekdays
Weekends & public holidays

5:00 am to 11:00 pm
5:00 am to 1:00 am
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Responsibility of Renter
The City assumes no risk or liability for damage or loss of property. All mooring renters shall be
responsible for themselves and their guests in observing all applicable laws including those
intended to preserve peace, quiet and good order.
Any problems with any mooring, dock, slip, gate, pier, pylon, light fixture, padlock or walkway,
including damage or safety defects, shall be reported to the City immediately.
Security gate and padlock must be secured both upon entering and exiting any Pier.
No use of glass, glass bottles or glass containers on or around the moorings. All glass must be
transported in closed containers to and from the moorings.
All trash and waste materials must be properly disposed of in a waste receptacle.
Limitations on Use
Watercraft or moorings cannot be used or rented for commercial purposes or personal gain.
Moorings shall not be used for swimming, diving or fishing; it is intended solely for access to the
renter’s declared watercraft. Fishing from a renter’s personal watercraft is allowed; but caution
must be exercised when doing so.
No person shall build, alter, or erect any wharf, boathouse, or other structure on or over the
dock, mooring or slide. Anchor posts may be installed in the water only by permission of the
City. No tires shall be hung or attached on dock posts, poles or hardware.
Commercial type bumpers (fenders) and/or dock edging/guards may be installed on the docks
and/or pylons without altering the structural integrity of the overall dock and without disturbing
adjacent watercraft. No dock edging/guards are allowed with LED or other lighting included as a
part of the edging.
Storage or attachment of personal items is prohibited on the moorings.
No fire pits or fire emanating devices are to be used within the confines of the Pier or on a
watercraft while it’s moored.
No generators may be used on or around the Pier.
No unattended electric lines or extension cords may be used on or around the Pier.
Boat Lifts
1.

Renters have the option to purchase and install a hydraulic boat lift or air dock boat lift. No
other boat lifts are allowed.

2.

Renters should note on their mooring application when submitted if they plan to purchase
and install a boat lift.
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3.

Renters are responsible for all costs associated with their boat lift: purchasing, installing,
maintaining, any damage to docks or other watercraft, and removal.

4.

Boat lifts must be purchased and installed according to the following specifications:
a. Boat lifts shall be low profile type, similar to the Hewitt 4400 and 6100 or Shoremaster
LoPro 4960/6960.
b. Boat lifts shall be solar powered with battery backup; no electricity back-up is allowed.
c. Renters must ensure that the boat lift will fit and not extend past their assigned
mooring.

5.

Air Dock Boat Lifts must be installed according to the following specifications:
a. Power for the air dock boat lift must be provided by the renter through the boat
battery or inverter.
b. The power box on the air boat lift must not obstruct pier or the pier fingerlings; similar
to other boat dock installation.
c. No use of 110V dock power is allowed for the air dock boat lift.
d. Boat must be adequately secured to pier when docked on the air boat lift.

6.

Hardcover (built in) frames & canopies are not permitted at any mooring.

7.

Boat lifts can remain at the dock during the winter beneath the ice provided renter
coordinates winterization of the lift and reactivation of the lift in the spring once the ice is
gone.

8.

If the renter moves mooring locations, the boat lift must be moved and installed in
the new mooring location as soon as the space is available.

9.

If the renter no longer has a mooring, it is the renter’s responsibility to have the boat lift
and hydraulic box removed.

Mooring Forfeiture
If the residency status changes and it makes the renter ineligible for the currently rented
mooring, the mooring must be surrendered immediately.
If a mooring renter does not report any changes in residency status to the City within ten days
of that change or if the mooring is vacant for 30 days without prior notification, renewal of the
mooring is not guaranteed the following year.
Policy Violations
Any renter who violates the Mooring Policy or knowingly attempts to circumvent the intent and
spirit of this policy are subject to having their mooring(s) immediately forfeited with no refund
and may lose future mooring privileges. Any items the City must remove will be deemed
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abandoned. The cost of removal by the City and any associated storage costs will be the
responsibility of the renter.
The identity of anyone who reports potential policy violations to City Hall will remain confidential.
Refunds and Prorating of Fees
City staff is authorized to refund certain mooring fees at their discretion provided that the refund
does not result in a net loss of revenue to the City.
If any mooring is deemed temporarily unusable by City staff due to low water or other
extraordinary circumstances, City staff is authorized to prorate and refund applicable mooring
fees.
Definitions
Applicant – Any individual who completes an application form to rent a mooring from the City.
An applicant can be an existing site renter or applying for the first time. The owner of an
apartment building, rental home or multiple dwelling shall not apply for dock licenses for their
renters or lessees. The renter or lessee must make application individually.
Boating Season – The months of May through October.
Buoy – The anchored floats available for rent for the mooring of sailboats and catamarans
located immediately off the shoreline north of The Commons and directly outside of Pier 5.
Buoy/Slide – The mooring type which is a combination of one buoy and one slide.
City Staff – The City Manager and any City employees designated by the City Manager.
Declared Watercraft – The watercraft registered to the mooring renter and moored individually
in the dock slip number as assigned by the City.
Dock Slip – Any individual mooring located on a Pier.
Dock Waiting List – The overall list of individuals that have applied, and are waiting for, a dock
slip, buoy, slide, or buoy/slide combination.
Dry Rack – The canoe/kayak/paddleboard rack located near the kids swimming beach at The
Commons for the purpose of rented storage of non-powered watercraft.
License – Annual permission from the City that allows an applicant to moor a watercraft to a
City-owned dock slip, buoy, slide, buoy/slide or dry rack. No mooring licensed by the City may
be rented, leased, or sublet to any person, partnership or corporation; doing so may result in
license revocation.
Mooring – Any City-owned buoy, dock, slide, or other structure constructed or maintained
in, upon or into Lake Minnetonka.
Mooring Renter – The individual granted a license by the City to moor a watercraft to a Cityowned dock slip, buoy, slide, buoy/slide or dry rack.
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Non-Resident – An applicant or mooring renter that doesn’t meet the qualifications of
‘Resident’ per policy definition.
Pier – Piers 1-5 (known as The Commons and Transient Piers) and the Hidden Lane Pier.
Primary Excelsior Residence – The dwelling an individual occupies in Excelsior.
Reassignment Request List – The overall list of existing dock renters, in order of date of
request for reassignment to a newly vacated dock slip.
Resident or Residency – An individual occupying a dwelling within the City for at least the
months of May through October. For purposes of this definition, ‘occupying’ means regularly
staying overnight in the dwelling, provided that an individual may be absent from his or her
dwelling for periods of time during the boating season. The individual applying for the mooring
must reside in the dwelling for at least 150 120 days during the boating season; in which
residents are allowed to rent the dwelling for a maximum of 30 60 days. Evidence of rental, or
advertising or other offering of a dwelling for rent along with the mooring during the boating
season shall disqualify an individual from holding a license and result in revocation of a license if
previously issued. If the City suspects or receives information that rental of a dwelling has
surpassed 30 days, and/or a mooring has been offered with the dwelling, the City may request
the rental records for the property through the signed affidavit.
Slide – Individual slides located between the Charter Boat Docks and each of the Piers 1-5.
Watercraft Registration – The registration issued by the DNR for watercraft. This registration
shall be stated on the Application to declare specific watercraft use in the City and all names
on the registration must reside at the address on the application. A copy of the DNR or
Coast Guard registration is required to accompany the application.
Winch – A mechanical device that is used to adjust the tension of a rope; typically consists of a
spool and attached hand crank.
I have read, understand, and will abide by the above regulations and City ordinances
and policies. I understand that failure to comply with such regulations, ordinances,
and policies may result in the loss of mooring privileges.

Applicant Signature

www.ci.excelsior.mn.us/DocumentCenter/View/880

Date
Adopted by City Council
December 17, 2018
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I,

City of Excelsior
Affidavit of Residency for Dock Slips

, the undersigned, agree to the following (initial on each line):
I understand that the Excelsior Mooring License that I am applying for is a privilege
extended to Excelsior residents.
I do not have access to other dock slip privileges on Lake Minnetonka.
I have provided a Minnesota driver’s license or a comparable Minnesota
identification to verify my primary Excelsior residence.
I have provided a Minnesota Department of Natural Resources Registration to verify
that my watercraft is registered to my primary Excelsior residence or I have
provided a Coast Guard registration to verify that my watercraft is
registered to the mooring renter.
For homeowners, my primary Excelsior residence is my homestead
property for real estate taxes.
I live and reside in my primary Excelsior residence for the majority of the
year.
I live and reside in my primary Excelsior residence for at least 150 120 days
during the boating season from May through October.
I may occasionally rent out my primary Excelsior residence but will only rent it
out for a maximum of 30 60 days during the boating season from May through
October.
I understand that advertisements to rent my primary Excelsior residence for
more than 30 60 days during the boating season from May through October will
result in forfeiture of my dock slip privileges.
I understand that advertising to rent, renting out, or use of my Excelsior dock slip
by others is not allowed and will result in forfeiture of my dock slip privileges.
I understand that Excelsior City Staff may validate the above information to verify
compliance. Failure to provide requested information will result in forfeiture of my
dock slip privileges.

Signature:

Date:

For Office Use Only:

CITY OF EXCELSIOR

339 Third Street, Excelsior, MN 55331
(952) 474-5233

Deposit $____________
Receipt #____________

DOCK & BUOY _________________________

Cash __ Check #______

MN Driver’s License #____________________

Final Payment $_______
Receipt#_____________
Cash __ Check #______

APPLICATION FORM - DOCK / BUOY / SLIDE / CANOE-KAYAK RACK
RENTAL FOR 2021
Date ________________________________

Boat Owner's Name

___

Home Phone___________________

Address

Business or Cell Phone___________________

E-Mail Address _____________________________________________________________________
MUST be provided. Assignments and future applications will be sent via email.
State of Minnesota Boat Registration Number _____________________________________________
(A copy of your current MN Driver’s License and MN Department of Natural Resources Watercraft License
MUST be attached.)
SUBMIT your completed application form, verification of residency, a copy of your current MN Department
of Natural Resources Watercraft License, and a $200.00 non-refundable deposit to the City Office by
January 29, 2021. Payment in full, less the deposit, will be due no later than March 31, 2021.
NOTE: The City will assign all dock, buoy and slide spaces.
Assigned locations are subject to change each year.
2021 Dock/ Buoy/Slide Fees
Dock

Resident

Sr. Resident

Dock (20’ & under)*
Dock ( 21’ – 24’)*
Slide (14' long, 60" wide)
Buoy
Buoy & Slide
Canoe/Kayak

$ 2,182
$ 2,617
$ 370
$ 740
$ 985
$ 119

$ 1,769
$ 2,267
$ 304
$ 610
$ 812
$ 116

*NOTE:

Non-Resident
$ 4,363
$ 4,451
$ 740
$ 1,478
$ 1,969
$ 178

Boat lengths are based on the DNR watercraft license,
rounded up to the next complete foot.
36% of the dock/buoy/slide fees collected are used to help
offset park operating expenditures.

BOAT DIMENSIONS:
Length
Motor Size
Length
Motor Size

___
____

Width ___________________________________
HP

___
____

Inboard

Outboard_____________

Width ___________________________________
HP

Inboard

Outboard_____________

Application Form — Dock/Buoy/Slide Rental for 2021
Page 2

Name of Insurance Company___________________________________________________________
Policy Number_______________________________________________________________________
Type of Dockage Requested:
Dock

Buoy

Slide

Buoy & Slide Combination __________Canoe/Kayak ____
Amount Due

$ ___________________

The information being collected is to evaluate your application. You are not legally required to
provide any or all of the requested information. Refusing to provide any or all of the requested
information may, however, result in denial of your application. The data you provide may be
provided to City staff, consultants, and commissioners who have a bona fide need to review the
information in the course of evaluating your application.
By signing below, you hereby authorize the inspection and gathering of data retained by any
agency, individual or institution that is deemed necessary to determine whether you are
prohibited by Minnesota Statute and/or City of Excelsior Ordinance Codes from obtaining the
license(s) or permit(s) for which you applied. Failure to complete and sign this release of
information form will result in the inability to process this license application(s). You may be
asked at a future date to sign additional release of information forms if it is deemed necessary.

Date:

Signature __________________________________________

Renters utilizing the Senior Citizen rate must comply with the requirements below, provide
proof of eligibility and provide a signature below.
I am 62 years old, retired and reside in Excelsior.

______

Signature

_________________________________________________
Verified by

CITY OF EXCELSIOR
MOORING POLICY
Approved 7/8/19

Key Dates
Anytime

Anyone can apply to be placed on the City of Excelsior (City) Dock Wait List.
The application can be found on the City’s website.

By September 30th City sends renewal notices and applications to existing mooring renters who
are offered first priority of the renewal of their existing mooring(s).
By October 31st

All watercraft must be removed from the moorings.

By January 31st

A $200.00 non-refundable deposit is due to the City to be applied to the
overall annual mooring fees. Cash, check or money order accepted; credit
cards are not an accepted form of payment.

By March 31st

All application materials and remaining annual mooring fee payments must
be postmarked or received at City offices by March 31st. The postmark of a
private postage meter will not be used as proof of a timely mailing.
Late applications or payments may result in a loss of the mooring. Refunds
requested after March 31st for any mooring fees already paid to the City that
are unrelated to the non-refundable deposit will not be honored.

After April 1st

City contacts applicants on the Dock Waiting List to fill any vacancies. It is
the applicant’s responsibility to respond by the due date stated in City
communications regarding vacancies; lack of applicant response may result
in a forfeiture of the mooring.

Mooring Standards
Type of Mooring

Maximum
Length*

Dock Slip

24 ft

Buoy/Slide
Combination at
The Commons

At the slides:
14 ft-boat
17 ft-canoe
26 ft and
sailboats shall
weigh no more
than 3 1/2 tons

Buoy

Slides

14 ft-boat
17 ft-canoe

Maximum
Width

Maximum
Motor

11 ft

none

Sailboats, canoes, kayaks,
paddleboards, and jet-skis are
not allowed at the dock slips.

48 in

10 hp

Only sailboats and catamarans
are allowed at the buoys.

n/a-weight
restricted

n/a-weight
restricted

Only sailboats and catamarans
are allowed at the buoys.

25 hp

Only small boats and canoes
are allowed at the slides.
Winches are allowed after
approval by the City.

60 in

Other Restrictions

Canoe/Kayak/
No motor
Two kayaks/paddleboards may
Paddleboard Rack
allowed
be allowed on the same rack.
(Dry Rack)
* The maximum length is rounded up to the nearest foot and based on the Minnesota
Department of Natural Resources (DNR) registration.
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Waiting List
Moorings are offered to renters in the order listed below. If a renter declines the available
mooring, their name is moved to the bottom of the waiting list.
1. Residents of Excelsior renewals.*
2. Residents of Excelsior that do not have a mooring on their property in order of application as
listed on the Dock Waiting List.*
3. Residents of Excelsior that have a mooring on their property in order of application as listed
on the Dock Waiting List.*
4. Residents of School District #276 in order of application who are not residents of Excelsior.**
5. Residents of Hennepin County in order of application who are not residents of Excelsior or
residents of School District #276.**
* Proof of residency is required. The address listing on the watercraft registration(s) must
match the address on a driver’s license or some other proof(s) of identification. Applicants of
dock slips shall be required to sign an affidavit of residency attesting to current residency and
acknowledging that subsequent discovery of non-residency shall be grounds for revocation of the
mooring when there are residents on the waiting list for that type of mooring.
** Non-Residents of Excelsior are not guaranteed renewal of any mooring for the following year.
Mooring Assignment
1. The City shall assign all moorings, which may be subject to change each year. All declared
watercraft are to be located according to the specific mooring as assigned by the City.
2. New renters may declare their mooring vacant for the first season at the cost of the
maximum license fee but must declare a watercraft prior to ice out the following season.
3. Moorings may only be transferred under the following limited circumstances:
a. Upon the death of a mooring renter – The mooring will automatically be transferred to
renter’s surviving spouse or partner, if they continue to meet the rental requirements
and wish to continue renting the mooring.
b. Upon divorce or separation of a mooring renter - The City will authorize retention or
transfer of the dock to one party, if they continue to meet the rental requirements. If
the parties cannot agree on which individual will retain the mooring, control and usage
of such will immediately revert to the City.
4. Moorings cannot be temporarily or permanently loaned, subleased, rented or sold.
Reassignment Requests
1. If existing mooring renters would like to change moorings, the renter must notify the
City in writing.
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2. When a mooring becomes available, the City will notify interested renters based on the
seniority of the receipt date of their written reassignment request. The overall list of
interested renters is known as the Reassignment Request List.
3. The renter with the most senior reassignment request may change moorings at that
time or choose to wait for an alternate mooring.
4. If the renter with the most senior change request chooses to wait, the renter will not lose
their seniority on the Reassignment Request List, and the renter with the second-most
seniority will be notified of the latest mooring availability.
5. Once the renter accepts a mooring reassignment, the renter’s name will be removed from
the Reassignment Request List. If the renter would like to change moorings again, the
renter must begin the process over again.
Mooring Quantity
Only one dock, buoy, slide, buoy/slide combination or canoe/kayak/paddleboard rack slip may
be rented per household/residential address if a waiting list for that type of dock exists. Existing
renters will not forfeit their existing moorings.
Declared Watercraft
Mooring of a declared watercraft that does not meet the requirements of this policy must be
removed immediately or an individual’s license may be revoked.
Undeclared moored watercraft not in a mooring renter’s name will be deemed illegal and will be
impounded by the City. Damage to watercraft during impound/storage will not be the City’s
responsibility. All associated costs of impound/storage will be the responsibility of the watercraft
owner and watercraft must be claimed within 30 days of removal. Unclaimed watercraft after 30
days of removal will be deemed abandoned to the City.
Length of Season
Moorings will be available after the official ice out date as determined by the Freshwater Society.
All watercraft on moorings must be removed from their mooring by October 31st or on a specific
date determined at the discretion of the City in the event of an emergency or natural disaster. A
late charge of $60.00 per day will be assessed for any watercraft that is in violation of the
October removal date. Any items the City must remove will be deemed abandoned. The cost of
removal by the City and any associated storage costs will be the responsibility of the renter. If
the renter experiences extenuating circumstances, they must work with the City to avoid
penalties.
Restriction of Hours
All dock activity is restricted to the following hours:
Weekdays
Weekends & public holidays

5:00 am to 11:00 pm
5:00 am to 1:00 am
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Responsibility of Renter
The City assumes no risk or liability for damage or loss of property. All mooring renters shall be
responsible for themselves and their guests in observing all applicable laws including those
intended to preserve peace, quiet and good order.
Any problems with any mooring, dock, slip, gate, pier, pylon, light fixture, padlock or walkway,
including damage or safety defects, shall be reported to the City immediately.
Security gate and padlock must be secured both upon entering and exiting any Pier.
No use of glass, glass bottles or glass containers on or around the moorings. All glass must be
transported in closed containers to and from the moorings.
All trash and waste materials must be properly disposed of in a waste receptacle.
Limitations on Use
Watercraft or moorings cannot be used or rented for commercial purposes or personal gain.
Moorings shall not be used for swimming, diving or fishing; it is intended solely for access to the
renter’s declared watercraft. Fishing from a renter’s personal watercraft is allowed; but caution
must be exercised when doing so.
No person shall build, alter, or erect any wharf, boathouse, or other structure on or over the
dock, mooring or slide. Anchor posts may be installed in the water only by permission of the
City. No tires shall be hung or attached on dock posts, poles or hardware.
Commercial type bumpers (fenders) and/or dock edging/guards may be installed on the docks
and/or pylons without altering the structural integrity of the overall dock and without disturbing
adjacent watercraft. No dock edging/guards are allowed with LED or other lighting included as a
part of the edging.
Storage or attachment of personal items is prohibited on the moorings.
No fire pits or fire emanating devices are to be used within the confines of the Pier or on a
watercraft while it’s moored.
No generators may be used on or around the Pier.
No unattended electric lines or extension cords may be used on or around the Pier.
Boat Lifts
1.

Renters have the option to purchase and install a hydraulic boat lift or air dock boat lift. No
other boat lifts are allowed.

2.

Renters should note on their mooring application when submitted if they plan to purchase
and install a boat lift.
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3.

Renters are responsible for all costs associated with their boat lift: purchasing, installing,
maintaining, any damage to docks or other watercraft, and removal.

4.

Boat lifts must be purchased and installed according to the following specifications:
a. Boat lifts shall be low profile type, similar to the Hewitt 4400 and 6100 or Shoremaster
LoPro 4960/6960.
b. Boat lifts shall be solar powered with battery backup; no electricity back-up is allowed.
c. Renters must ensure that the boat lift will fit and not extend past their assigned
mooring.

5.

Air Dock Boat Lifts must be installed according to the following specifications:
a. Power for the air dock boat lift must be provided by the renter through the boat
battery or inverter.
b. The power box on the air boat lift must not obstruct pier or the pier fingerlings; similar
to other boat dock installation.
c. No use of 110V dock power is allowed for the air dock boat lift.
d. Boat must be adequately secured to pier when docked on the air boat lift.

6.

Hardcover (built in) frames & canopies are not permitted at any mooring.

7.

Boat lifts can remain at the dock during the winter beneath the ice provided renter
coordinates winterization of the lift and reactivation of the lift in the spring once the ice is
gone.

8.

If the renter moves mooring locations, the boat lift must be moved and installed in
the new mooring location as soon as the space is available.

9.

If the renter no longer has a mooring, it is the renter’s responsibility to have the boat lift
and hydraulic box removed.

Mooring Forfeiture
If the residency status changes and it makes the renter ineligible for the currently rented
mooring, the mooring must be surrendered immediately.
If a mooring renter does not report any changes in residency status to the City within ten days
of that change or if the mooring is vacant for 30 days without prior notification, renewal of the
mooring is not guaranteed the following year.
Policy Violations
Any renter who violates the Mooring Policy or knowingly attempts to circumvent the intent and
spirit of this policy are subject to having their mooring(s) immediately forfeited with no refund
and may lose future mooring privileges. Any items the City must remove will be deemed
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abandoned. The cost of removal by the City and any associated storage costs will be the
responsibility of the renter.
The identity of anyone who reports potential policy violations to City Hall will remain confidential.
Refunds and Prorating of Fees
City staff is authorized to refund certain mooring fees at their discretion provided that the refund
does not result in a net loss of revenue to the City.
If any mooring is deemed temporarily unusable by City staff due to low water or other
extraordinary circumstances, City staff is authorized to prorate and refund applicable mooring
fees.
Definitions
Applicant – Any individual who completes an application form to rent a mooring from the City.
An applicant can be an existing site renter or applying for the first time. The owner of an
apartment building, rental home or multiple dwelling shall not apply for dock licenses for their
renters or lessees. The renter or lessee must make application individually.
Boating Season – The months of May through October.
Buoy – The anchored floats available for rent for the mooring of sailboats and catamarans
located immediately off the shoreline north of The Commons and directly outside of Pier 5.
Buoy/Slide – The mooring type which is a combination of one buoy and one slide.
City Staff – The City Manager and any City employees designated by the City Manager.
Declared Watercraft – The watercraft registered to the mooring renter and moored individually
in the dock slip number as assigned by the City.
Dock Slip – Any individual mooring located on a Pier.
Dock Waiting List – The overall list of individuals that have applied, and are waiting for, a dock
slip, buoy, slide, or buoy/slide combination.
Dry Rack – The canoe/kayak/paddleboard rack located near the kids swimming beach at The
Commons for the purpose of rented storage of non-powered watercraft.
License – Annual permission from the City that allows an applicant to moor a watercraft to a
City-owned dock slip, buoy, slide, buoy/slide or dry rack. No mooring licensed by the City may
be rented, leased, or sublet to any person, partnership or corporation; doing so may result in
license revocation.
Mooring – Any City-owned buoy, dock, slide, or other structure constructed or maintained
in, upon or into Lake Minnetonka.
Mooring Renter – The individual granted a license by the City to moor a watercraft to a Cityowned dock slip, buoy, slide, buoy/slide or dry rack.
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Non-Resident – An applicant or mooring renter that doesn’t meet the qualifications of
‘Resident’ per policy definition.
Pier – Piers 1-5 (known as The Commons and Transient Piers) and the Hidden Lane Pier.
Primary Excelsior Residence – The dwelling an individual occupies in Excelsior.
Reassignment Request List – The overall list of existing dock renters, in order of date of
request for reassignment to a newly vacated dock slip.
Resident or Residency – An individual occupying a dwelling within the City for at least the
months of May through October. For purposes of this definition, ‘occupying’ means regularly
staying overnight in the dwelling, provided that an individual may be absent from his or her
dwelling for periods of time during the boating season. The individual applying for the mooring
must reside in the dwelling for at least 150 days during the boating season; in which residents
are allowed to rent the dwelling for a maximum of 30 days. Evidence of rental, or advertising or
other offering of a dwelling for rent along with the mooring during the boating season shall
disqualify an individual from holding a license and result in revocation of a license if previously
issued. If the City suspects or receives information that rental of a dwelling has surpassed 30
days, and/or a mooring has been offered with the dwelling, the City may request the rental
records for the property through the signed affidavit.
Slide – Individual slides located between the Charter Boat Docks and each of the Piers 1-5.
Watercraft Registration – The registration issued by the DNR for watercraft. This registration
shall be stated on the Application to declare specific watercraft use in the City and all names on
the registration must reside at the address on the application. A copy of the DNR registration is
required to accompany the application.
Winch – A mechanical device that is used to adjust the tension of a rope; typically consists of a
spool and attached hand crank.
I have read, understand, and will abide by the above regulations and City ordinances
and policies. I understand that failure to comply with such regulations, ordinances,
and policies may result in the loss of mooring privileges.

___________________________________________
Applicant Signature

______________________________
Date
Adopted by City Council
December 17, 2018

www.ci.excelsior.mn.us/DocumentCenter/View/880
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City of Excelsior
Affidavit of Residency for Dock Slips
I, _________________________, the undersigned, agree to the following (initial on each line):
____

I understand that the Excelsior Mooring License that I am applying for is a privilege
extended to Excelsior residents.

____

I do not have access to other dock slip privileges on Lake Minnetonka.

____

I have provided a Minnesota driver’s license or a comparable Minnesota
identification to verify my primary Excelsior residence.

____

I have provided a Minnesota Department of Natural Resources Registration to verify
that my watercraft is registered to my primary Excelsior residence.

____

For homeowners, my primary Excelsior residence is my homestead property for real
estate taxes.

____

I live and reside in my primary Excelsior residence for the majority of the year.

____

I live and reside in my primary Excelsior residence for at least 150 days during the
boating season from May through October.

____

I may occasionally rent out my primary Excelsior residence but will only rent it out
for a maximum of 30 days during the boating season from May through October.

____

I understand that advertisements to rent my primary Excelsior residence for more
than 30 days during the boating season from May through October will result in
forfeiture of my dock slip privileges.

____

I understand that advertising to rent, renting out, or use of my Excelsior dock slip
by others is not allowed and will result in forfeiture of my dock slip privileges.

____

I understand that Excelsior City Staff may validate the above information to verify
compliance. Failure to provide requested information will result in forfeiture of my
dock slip privileges.

Signature: _________________________________________

Date: ___________________

CITY OF
EXCELSIOR

MEMORANDUM
Re:
Date:

To:

Park and Recreation Commission

From:

P&R Item 6(c)
Quotations for Dock Gate Locks
4/9/2019
Tim Amundsen, Public Works
Superintendent

Staff was asked to provide quotations to install new dock gate locks. Staff brought in
Assured Security, who has done our locks in the past, to look at the gates and determine
the best way to implement a new system utilizing a push button code lock.
The first quotation provided is a double-sided push button locking mechanism. It would
be non-ADA compliant due to it having knobs. The majority of the work would be labor to
modify the gate to allow for proper installation. The cost of this with installation is $3,471
per gate.
The second quotation would be for an electronic push button locking mechanism that is
ADA compliant. The cost of modifying the gate and installing this locking mechanism is
$3,761 per gate.
Action:
Review the quotations provided by Assured Security to modify and install new
locking mechanisms on the existing dock gates.

Quote
Assured Security, Inc.
965 North Highway 169
Minneapolis, MN 55441
Phone (763) 541-5366 Fax (763) 541-4718

DATE
Quotation #
Customer ID

Prepared for: Tim Amundsen
City Of Excelsior
339 Third Street
Excelsior, MN 55331

Quotation valid until:
Prepared by:

April 4, 2019
MJ040419A
Excelsior
June 3, 2019
Mark Johnson

Re: Dock Gate - Simplex double sided pushbutton mechanical knob lock

Qty

Description

Price

1

KA EE1021S/EE1021S Double sided mechanical pushbutton knob lock

1

KE K-BXSIM-EE Weldable gate box for Simplex

1

Labor to modify gate and install Simplex lock

Amount

$1,195.00

$1,195.00

$76.00

$76.00

$2,200.00

$2,200.00

Note; This double sided lock is available with knobs only which is not ADA
compliant.

TOTAL
This quote does not include any applicable taxes.
If you have any questions concerning this quote, please contact
Mark Johnson at (763) 541-5366 or Mark@AssuredSecurityInc.com
www.AssuredSecurityInc.com
THANK YOU FOR YOUR BUSINESS!
Signature:
Date:

Accepted By:
4/4/2019

Date:

$

3,471.00

Quote
Assured Security, Inc.
965 North Highway 169
Minneapolis, MN 55441
Phone (763) 541-5366 Fax (763) 541-4718

DATE
Quotation #
Customer ID

Prepared for: Tim Amundsen
City Of Excelsior
339 Third Street
Excelsior, MN 55331

Quotation valid until:
Prepared by:

April 4, 2019
MJ040419B
Excelsior
June 3, 2019
Mark Johnson

Re: Dock Gate - Trilogy double sided pushbutton electronic lever lock

Qty

Description

Price

1

AL DL5200 Trilogy double sided electronic lever lock

1

KE K-BXTRI-EE Weldable gate box for Trilogy

1

Labor to modify gate and install Trilogy lock

$1,485.00

$1,485.00

$76.00

$76.00

$2,200.00

$2,200.00

TOTAL
This quote does not include any applicable taxes.
If you have any questions concerning this quote, please contact
Mark Johnson at (763) 541-5366 or Mark@AssuredSecurityInc.com
www.AssuredSecurityInc.com
THANK YOU FOR YOUR BUSINESS!
Signature:
Date:

Accepted By:
4/4/2019

Date:

Amount

$

3,761.00

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 6(b)– End of Season Meeting
with Garden Plot Renters
January 12, 2021
Tim Amundsen
Public Works Superintendent

At the February 11, 2020 Park and Recreation Commission (PNR) meeting, the Commission discussed the garden
plots and forming a committee to include staff, PNR commissioners, and gardeners. Following discussion, the
PNR commission tasked a Garden Plot Committee to address the issues with the gardens and determine viable
solutions to improve the gardening experience. Staff and Chairperson Tom Wolfe contacted the community
gardeners interested in joining the committee and scheduled a meeting for February 26, 2020.
The first meeting was conducted on February 26th and had several gardeners in attendance along with Chair
Wolfe and Commissioner Dave Wahlstedt. Chair Wolfe provided an agenda of topics for discussion. The
Committee identified issues with the plots to include the soil, drainage, fencing, weed disposal, composting,
price, abandoned gardens, plot size, maintenance, water, animals and communication. The price for plots for the
2020 season were $30 for residents and $70 for non-residents.
Following the February 26th meeting, a subsequent meeting was set for March 11th, 2020 and the prior meeting
was discussed at the March 10th PNR Commission meeting. At the March 11th Garden Plot Committee Meeting,
Commissioner Wahlstedt and Chair Wolfe presented a layout for raised garden beds utilizing cinder blocks. The
proposed layout for the individual raised beds along with the larger layout of where they would be located
within the gardens is attached to this memo.
Following the March 11th Garden Club Committee meeting all subsequent activity regarding the gardens was put
on hold due to the Coronavirus pandemic. Staff did obtain a quotation to add 2 additional maintenance gates
and repair an existing walk-in gate from Midwest Fence. The quotation is attached to this memo. Staff also
provided bins for weed disposal along with black dirt and garden mix soil for the gardeners to use throughout
the season. As of the end of the season, there were no complaints as to the conditions of the gardens.
At the November 10, 2020 meeting, the Park and Recreation Commission was to conduct the annual Garden Plot
Renters end of the season meeting. There was not a quorum for the meeting but the Commissioners that were
present and staff did listen to comments from the garden plot renters. The following are recommendations that
were discussed:
•

Place the option to have the plot tilled or not tilled on the application for the Community Gardens

•

Provide more of the garden mix soil throughout the season as it ran out

•

Initiate renewal program at the end of the season to allow for the planting of perennials following
a commitment from the plot renter for the upcoming season

•

Reduce the tallgrass to minimize rodent infestation

•

Provide for a different walkway other than grass such as gravel.

The current policy is attached to this memo. The Commission should discuss the changes they would like
implemented into the policy. The Commission should discuss whether they recommend a change in the fees for
renting a plot.
Another potential amendment would be asking on the application whether the gardener would be willing to
share their contact information with other gardeners. This would allow for them to work together to help each
other succeed in their gardening efforts. The Community Gardeners also expressed interest exploring options for
a communication group utilizing a platform such as Facebook to facilitate discussion, communicate information,
and help the other gardeners.
The PNR commission should discuss the next steps moving forward for the community gardens.
Action:
The Commission should discuss the garden plots and any recommended changes to the Community Gardens for
the upcoming 2021 season.

CITY OF EXCELSIOR
GARDEN PLOT POLICY AND AGREEMENT
GARDEN PLOTS
The City has 60 garden plots (approx. 15 ft. by 20 ft.) for lease.
The City will:
•
•
•
•

Prepare the garden area for planting
Stake all plot corners
Identify each plot by number
Provide water and hoses (May 15th through October 31st)

The target date for opening is May 15th. This date may vary due to weather and soil
conditions. Staff will notify you when garden plots are ready for planting.
One of the main goals in community gardening is to work together or next to each
other in relative harmony. Please be courteous in all interactions, and work to resolve
any disagreements.
FEES/DEPOSITS:
•

The fee per lot is $30.00 for residents and $70.00 for non-residents. The fee is used
to pay for soil preparation, water, garden improvements, and other related items.
Gardeners who do not maintain their plots will not be eligible for a garden plot the
following year.

ASSIGNMENT OF PLOTS: Plots are assigned to one person and are not transferable.
Payment is due when garden plots are reserved. If payment is not received, the garden
plot will not be reserved. Assignments will be on a first-come, first-served basis. A
maximum of two plots will be assigned in order of date of application with payment.
Any applications not filled will be placed on a waiting list and assigned in the order of
priority consistent with these rules as plots are available.
•

Priority on the assignment of garden plots shall be as follows:
a. Gardeners who rented garden plots the previous year will have the
opportunity to rent the same garden plot(s) that they had rented the
previous year. After all renewals are processed, gardeners who wish to
change plots will be given the opportunity to move to one of the vacant lots.
Requests will be completed in the order received.
b. After March 1st, Excelsior residents who did not rent a garden plot the
previous year will have the opportunity to rent garden plot(s).
c. After April 1st, non-residents who did not rent a garden plot the previous
year will have the opportunity to rent garden plot(s).
d. After everyone on the waiting list has been given an opportunity to rent a
garden plot, gardeners who had a plot the previous year will be given the
opportunity to rent a second garden plot. Assignments will be made in the
order received.
e. The Excelsior Men’s Garden Club will be given two garden plots at no charge
in appreciation of their volunteer work.

CITY OF EXCELSIOR
GARDEN PLOT POLICY AND AGREEMENT
PAGE 2
START OF THE SEASON:
•

Plant your plot by June 1st and keep it planted and weeded all season long. Plots
that are unplanted by the planting deadline are assumed abandoned and will be
forfeited without a refund. Plots not planted will be reassigned. The City will attempt
to contact the gardener prior to reassigning.

THROUGHOUT THE SEASON:
•

Gardeners must keep all debris within their own plot. A 6-inch unplanted border
must be maintained along each plot line where there is no aisle. Any plant that
protrudes into the next plot or walkway may be trimmed or picked by the adjacent
plot owner.

•

Gardeners must keep hoses on the path and not across other plots. Hoses must be
attended at all times while watering and the faucet shut off when done watering.
No overnight watering is allowed. If you notice any water leaks, please notify City
Hall immediately so these can be repaired.

•

If a complaint is received regarding a garden plot, the gardener will be contacted to
address the issue. If the problem persists, the gardener will forfeit their garden plot.

END OF THE SEASON:
Gardens must be cleared and cleaned by October 31st. All dead plants and weeds
should be removed and placed in a designated site. All stakes/fencing should be pulled
and removed from the site. If a garden area is not cleaned up by October 31st, the
gardener will not be allowed to rent a garden plot the following year.
GARDENING HOURS
Gardening hours are from 6:00 a.m. to 9:00 p.m. The use of power equipment is
restricted to the hours of 9:30 a.m. to 7:30 p.m.
GARBAGE SERVICE
There is no garbage service provided. Please keep trash and litter cleared from your
garden plot and take it home for disposal.
GARDENING COURTESY AND COMMUNICATION
Contact the Public Works staff at (952) 474-3464 or Public Works Superintendent Tim
Amundsen via e-mail at tamundsen@excelsiormn.org for guideline clarifications or
plot delineation. Public Works staff will check plots regularly to encourage productive
use by participants.
Children are encouraged to garden with their parents. Parents are responsible for
keeping their children on the paths of their assigned garden without going through the
plots of other gardeners.
Pets are NOT allowed in the garden area.

CITY OF EXCELSIOR
GARDEN PLOT POLICY AND AGREEMENT
PAGE 3
CITY OF EXCELSIOR
GARDENER’S SIGNATURE AND LIABILITY WAIVER
I, the undersigned, agree to abide by the rules and regulations as set forth in this
Garden Plot Policy and Agreement.
I further understand that the City of Excelsior is not responsible for my actions. I,
therefore, agree to hold harmless the City of Excelsior for any liability, damage, loss, or
claim that occurs in connection with the use of the garden by me or any of my guests.
Please complete in full:
__________________________________________________________________
Printed Name
Date
__________________________________________________________________
Street Address
City
Zip
__________________________________________________________________
Home Phone (include area code)
Cell Phone (include area code)
__________________________________________________________________
Email Address

Signature __________________________________________________________

_______________________________________________________________
To be completed by City Staff:
Plot(s) #___________________________________________________________
Date Paid: __________________________

Receipt # ____________________
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Midwest Fence & Mfg.
525 E. Villaume Ave.
South St. Paul, MN 55075
Phone: 651.451.2222 | Fax: 651.451.6939
Company:

Excelsior, City of

Contact: Shannon Crowell

Address:
City:

Office:
State: MN

Job Site:

Date: 5/28/2020

Zip:

Cell:

Job #:

Community Gardens

Estimator: Todd Renfors
Email: ToddR@Midwestfenceco.com
Mobile: 612-282-9808

Quantity

Description

Amount

Remove and dispose of (2) 2" line posts and (1) 2.5" gate post cutting off at grade
Remove and dispose of chain link as needed
Remove and dipsoe of damaged gate

Furnish and install

4

2.5" 40 weight black vinyl coated gate posts air driven 60"

1

3" 40 weight black vinyl coated gate post air driven 60"

2

5' high x 8' wide black double swing drive gate with commercial grade gate hardware

1

5' high x 74" wide black single swing walk gate with commercial grade gate hardware
gate will latch on existing 2.5" post

Total materials and labor

$

3,874.00

$

3,874.00

Permit by owner
Proposal is valid for 30 days.

TOTAL

Fence lines, property lines and elevations to be provided by owner, construction manager or general contractor. ALL permits, fees and private utilities are the sole
responsibility of the customer. Unless otherwise stated, owner is respons ble for obstruction removal of every nature which will interfere with the fence installation. This
proposal assumes normal ground conditions and excludes installation through rock, concrete and backfill. Unless otherwise stated, ALL hand digging is excluded.
Should rocky or excessive hard digging be encountered, this proposal is subject to additional labor costs. Midwest Fence shall furnish only the materials and labor
specified in this proposal. Any deviation from the above specifications will be subject to a change order.
A Service charge of 1.5% (18% annually) will be applied on all past due
balances. The purchaser shall be responsible for any and all collection and legal
costs incurred by Midwest Fence in the event of this bill becomming past due.
Midwest Fence reserves the right to lien the improved property if payment in full as
agreed to in this contract is not received.
Customer Signature
www.midwestfence.com

Date

Tim Amundsen
To:
Subject:

Mack Traynor; Lynette Peterson
RE: [EXTERNAL] Garden Plot Renters - End of Season Meeting

From: Mack Traynor <mack.traynor@reconrobotics.com>
Sent: Thursday, October 22, 2020 4:36 PM
To: Lynette Peterson <lpeterson@excelsiormn.org>
Cc: Tim Amundsen <tamundsen@excelsiormn.org>
Subject: RE: [EXTERNAL] Garden Plot Renters ‐ End of Season Meeting
Hey Lynette
Thank you very much for letting this non‐resident rent a garden plot in Excelsior this year! I repurposed some old 12
foot 2x12’s that use to serve as boards on the pond behind my house for neighborhood kids to play hockey, into my
raised garden plot. I got started so late that most of the garden soil provided by the city was gone, so I bought over 150
bags of garden soil and hauled them into my new playpen! It grew great vegetables and flowers, so much I had to give
several bags to the local ICA Food Shelf.
I have a few plants left in the plot and was hoping for one last harvest before the 8 inches of snow descended this
week…
I’ll get it cleaned out by the deadline. Can I leave the weed fabric barrier on the raised beds? Or do I have
to remove that for the winter? I plan to rent the same plot next season, which I understood was the policy.
Next year, can I have the plot next to mine as well? I think it is number 29 and was a sunken weed bed this year…. I
would improve it in much the same manner, with lots of garden soil and raised beds. I would also like to plant
perennials in part of the garden plot(s) (like raspberries and blueberries) , so I presume those would not be removed at
the fall clean‐up.
One idea I had for the committee to consider is to use one or more of the unused plots to plant a couple of dwarf sized
apple trees. In keeping with Excelsior’s Apple history, I would be willing to buy the trees, care for them as they mature
and invite the public to share the fruit when the trees start to produce. The city can decide how to share the apples. I
do not want any recognition or publicity, just to grow some apples and share them with others….
I will try to make the ZOOM meeting on November 10th.
Mack Traynor
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