City of Excelsior
City Council Work Session

MINUTES

Monday, January 6, 2025

106 Center Street, Excelsior, MN 55331 — Entrance located on Center Street
4:30 P.M.

CALL TO ORDER/ROLL CALL
Mayor Ringate called the January 6, 2025, council work session to order at 4:34 PM.

Present: Mayor Ringate and Councilmembers Bildsoe, Caron, O’Hanlon, and Tyler.
Absent: None.

Also Present: City Manager Luger, Planning Director Mullin, Finance Director Palmer, Public Works
Director Amundsen, Senior Planner Cameron, City Clerk Bajda, City Engineer Dawley, and City Attorney
Tietjen.

WELCOME AND INTRODUCTIONS
Staff and Councilmembers introduced themselves.

CITY COUNCIL MEETING ADMINISTRATION
Staff and Council discussion on meeting structure, seating assignment, public comment opportunities,
and agenda management software.

REVIEW UNFINISHED BUSINESS

Staff and Council discussion of unfinished objectives: City Hall location, Wastewater Treatment Plant bid
decision, Walker parking study, parking system operator, small area plan, city sign ordinance, and
organizational study

COUNCIL WORK GROUPS
Staff suggested work groups for 106 Center Street and charter boat leases be discussed during the
regular meeting.

NEW GOALS

ADJOURNMENT
Tyler moved, Bildsoe seconded to adjourn the January 6, 2025 city council work session meeting at 6:30
P.M. Motion carried 5/0.

Respectfully submitted,
Theresa Bajda, City Clerk
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