City of Excelsior
City Council Work Session

MINUTES

Tuesday, January 21, 2025

106 Center Street, Excelsior, MN 55331 — Entrance is located on Center Street

4:30 P.M.

1. CALLTO ORDER/ROLL CALL
Mayor Ringate called the January 21, 2025, council work session to order at 4:31 PM.

Present: Mayor Ringate and Councilmembers Bildsoe, Caron, O’Hanlon, and Tyler.
Absent: None.

Also Present: City Manager Luger, Planning Director Mullin, Finance Director Palmer, Public Works
Director Amundsen, and City Clerk Bajda.

Caron moved, O’Hanlon seconded to approve the January 21, 2025, City Council work session agenda.
Motion carried 5/0.

2. 2025 GOALS AND PRIORITIES

City Manager Luger provided an overview of previous goal setting meeting where Councilmembers
reviewed unfinished objectives and determined whether it should be addressed at a regular Council
meeting, a work session, or by assigning to a work group. Indicated that the purpose of second work
session is to review new goals submitted by the City Council and begin prioritizing them.

Council discussion of the following goals: prioritization of remaining projects in The Commons,
enhancement of the Capital Improvement Plan, improved communications with City Commissions,
improved communications with residents, businesses and visitors, code enforcement, downtown
beautification, tree ordinance, use policies for The Commons, parking, and City Hall.

3. NEXT STEPS
4. ADJOURNMENT

O’Hanlon moved, Caron seconded to adjourn the January 21, 2025, council work session meeting at 6:37
P.M. Motion carried 5/0.

Respectfully submitted,
Theresa Bajda, City Clerk
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