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City of Excelsior 

City Council Work Session 
 

MINUTES 
 

Tuesday, February 18, 2025 
 

106 Center Street, Excelsior, MN 55331 – Entrance is located on Center Street 
 

5:30 P.M.  
 
 

1. CALL TO ORDER/ROLL CALL 
Mayor Ringate called the February 18, 2025, council work session to order at 5:30 PM. 

 
 Present: Mayor Ringate and Councilmembers Bildsoe, Caron, O’Hanlon, and Tyler. 
 Absent: None. 
 

Also Present: City Manager Luger, City Clerk Bajda, and City Attorney Tietjen.  
  

2. APPROVAL OF AGENDA 
Tyler moved, Bildsoe seconded to approve the February 18, 2025, City Council work session agenda. 
Motion carried 5/0. 
 
3. NEW BUSINESS 

a. Parking Operator RFP 
City Manager Luger provided an overview of the RFP review process to date and suggestions and 
revisions received from Councilmembers.  

 
 Council discussion of RFP language, enforcement, and overall parking goals.  
 

4. ADJOURNMENT  
Tyler moved, O’Hanlon seconded to adjourn the February 18, 2025, council work session meeting at 
6:20 P.M. Motion carried 5/0. 

 
 
Respectfully submitted, 
Theresa Bajda, City Clerk 


