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City of Excelsior 

City Council Work Session 
 

MINUTES 
 

Monday, March 17, 2025 
 

106 Center Street, Excelsior, MN 55331 – Entrance is located on Center Street 
 

5:30 P.M.  
 
 

1. CALL TO ORDER/ROLL CALL 
Mayor Ringate called the March 17, 2025, council work session to order at 5:30 PM. 

 
 Present: Mayor Ringate and Councilmembers Bildsoe, Caron, O’Hanlon, and Tyler. 
 Absent: None. 
 

Also Present: City Manager Luger, City Clerk Bajda, Senior Planner Cameron, Community Development 
Director Mullin, and Parks and Natural Resources Manager Quinn. 

  
2. APPROVAL OF AGENDA 
Caron moved, Tyler seconded to approve the March 17, 2025, City Council work session agenda. Motion 
carried 5/0. 
 
3. NEW BUSINESS 

a. Verbal Update City Hall  
Luger provided verbal update to Council that they are working towards securing a broker to understand 
opportunities for City Hall locations.  
 

b. City Commission Goals 
Luger provided overview of format and desire for Council to discuss goals for each City Commission after 
which staff will present to Commissions at their next meeting so additional feedback can be shared with 
Council prior to the adoption of goals at an April Council meeting.  
 

i. Parks and Recreation Commission 
Luger requested Council goals and discussion regarding the Parks and Recreation Commission. 
 
Council discussion. 
 

ii. Heritage Preservation Commission 
Mullin requested Council goals and discussion regarding the Heritage Preservation Commission. 
 
Council discussion. 
 

iii. Planning Commission 
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Mullin requested Council goals and discussion regarding the Planning Commission. 
 
Council discussion. 

 
4. ADJOURNMENT  
Bildsoe moved, Tyler seconded to adjourn the March 17, 2025, council work session meeting at 
6:30P.M. Motion carried 5/0. 

 
 
Respectfully submitted, 
Theresa Bajda, City Clerk 


