MEMORANDUM

. EXCELSIOR

§= MINNESOTA Re: 2021Budget

Date: December 21, 2020
Marian Potter

To: City Council From: Finance Officer

The City Council held several work sessions and Council meetings regarding the 2021 budget and tax levy.
At the December 7, 2020 Council meeting, staff presented the proposed 2021 budget and levy. The
proposed levy is $2,008,199, which is an increase of $234,108 over 2020 (13.2%). The 2021 proposed
General Fund budget is $2,368,992 or $84,169 (3.7%) more than the 2020 budget.

The City’s General Fund budget must be adopted by resolution, which must be approved and certified to
the Department of Revenue on or before December 30, 2020. A Resolution has been prepared and is
attached for the Council’s consideration.

Council Action: Adopt Resolution No. 2020-80 - A Resolution Adopting the 2021 Budget.



City of Excelsior
2021 Budget Proposal
General Fund Revenue

2021 Proposed
Account Description 2018 Amt 2019 Amt 2020 YTD Amt | 2020 Budget Budget
Current Ad Valorem Taxes $1,215,813.46| $1,322,441.82 $673,894.30 $1,281,428.00( $1,277,802.00
Delinquent Ad Valorem Taxes $2,393.36 $15,213.15 $13,465.30 $7,500.00 $15,000.00
Fiscal Disparities $32,944.40 $37,584.29 $16,554.23 $45,000.00 $34,000.00
Franchise Fees $70,225.13 $70,176.00 $52,661.29 $70,750.00 $70,750.00
Penalties and Interest AdValTx $433.71 $773.37 $1,572.37 $0.00 $0.00
Alchoholic Beverages $83,850.00 $103,260.00 $1,285.83 $95,000.00 $95,000.00
Cigarettes & Tobacco $1,137.50 $975.00 $0.00 $975.00 $980.00
Gasoline Sales $510.00 $0.00 $1,137.50 $500.00 $500.00
Marina $0.00 $0.00 $0.00 $2,000.00 $0.00
Garbage Haulers $1,600.19 $6,950.00 $0.00 $3,750.00 $3,750.00
Sidewalk Café Permits $300.00 $600.00 $0.00 $600.00 $300.00
Special Events $51,148.83 $56,499.45 $44,692.65 $50,000.00 $50,000.00
Peddlers License $2,040.00 $2,424.00 $120.00 $1,300.00 $500.00
Alarm System Permit $0.00 $300.00 $200.00 $0.00 $200.00
Refueling Permit $0.00 $450.00 $0.00 $500.00 $500.00
Right of Way Registration Fee $40.00 $0.00 $83.00 $50.00 $50.00
Building Permits $72,519.21 $148,212.16 $67,679.00 $75,000.00 $75,000.00
Sign Permits $2,183.73 $1,707.60 $691.00 $1,500.00 $1,200.00
Mech Permit-Base & Unit Chrg $11,028.05 $18,746.51 $11,667.75 $12,000.00 $12,000.00
Plumbing Permits $5,207.75 $8,441.83 $3,647.50 $5,500.00 $4,130.00
Right of Way Permits $3,720.00 $2,404.45 $3,057.85 $1,500.00 $2,000.00
Animal Licenses $130.00 $375.00 $275.00 $250.00 $190.00
Parking Permits $6,682.94 $8,458.22 $6,872.65 $7,000.00 $7,800.00
Multiple Dwellings Lic/Permits $28,520.00 $28,920.00 $1,120.00 $30,000.00 $29,000.00
Miscellaneous Permits $1,440.50 $3,559.34 $4,498.50 $1,500.00 $4,000.00
Intergovernmental Revenues $0.00 $0.00 $174,865.00 $0.00 $12,750.00
PERA Aid $3,095.00 $3,095.00 $0.00 $3,095.00 $3,100.00
Other County Grants/Aid $0.00 $10,000.00 $9,582.73 $0.00 $0.00
Zoning and Subdivision Fees $1,800.00 $5,050.00 $4,178.00 $3,000.00 $3,000.00
Plan Check Fee $39,827.05 $83,352.74 $30,287.25 $40,000.00 $40,000.00
Application Process Fees $7,852.61 $9,962.35 $4,189.01 $7,000.00 $7,000.00
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City of Excelsior

2021 Budget Proposal
General Fund Revenue

2021 Proposed

Account Description 2018 Amt 2019 Amt 2020 YTD Amt | 2020 Budget Budget
Parking Meters $240,327.24 $321,618.59 $229,868.20 $255,000.00 $325,000.00
Garden Plots Rental $2,385.00 $2,095.00 $2,260.00 $2,500.00 $2,260.00
Park Vendor Lease Agmt $10,400.00 $10,628.80 $0.00 $10,900.00 $22,000.00
Cemetery Lots $7,100.00 $2,555.00 ($1,365.00) $2,000.00 $2,000.00
Fines and Forfeits $2,098.00 $0.00 $0.00 $2,500.00 $2,500.00
Municipal Court Fines $81,654.00 $84,785.25 $51,459.84 $77,000.00 $82,500.00
Animal Control Fines $0.00 $40.00 $0.00 $75.00 $80.00
Special Assessments - Current $0.00 $0.00 ($1,311.99) $0.00 $0.00
Miscellaneous Revenues $960.55 $16,188.46 $8,718.94 $5,000.00 $5,000.00
Interest Earnings $8,239.23 $39,341.24 $0.00 $10,000.00 $8,000.00
Kayak Rental Revenue Sharing $5,598.74 $4,569.02 $0.00 $5,000.00 $0.00
Rent-Water Tower Antennae $39,679.95 $33,600.00 $34,608.00 $34,600.00 $35,600.00
Refunds & Reimbursements $1,778.25 $32,315.96 $3,219.48 $18,550.00 $13,550.00
Title Search Fee $5,000.00
Insurance Dividend $1,629.00 $1,509.00 $0.00 $15,000.00 $15,000.00
Concerts in the Park $4,920.00 $0.00 $0.00 $0.00 $0.00
Sales of General Fixed Assets $30,779.40 $0.00 $0.00 $0.00 $0.00
Transfer From Other Fund $80,000.00 $165,579.00 $0.00 $100,000.00 $100,000.00
$2,189,451.77 $2,665,564.04 $1,455,735.18 $2,284,823.00 $2,368,992.00
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City of Excelsior

Resolution No. 2020-80

A Resolution of the Excelsior City Council
Adopting the 2021 Budget

WHEREAS, the State of Minnesota, Department of Revenue, has officially notified
the City Council that the deadline for adopting its Budget is December 31, 2020; and

WHEREAS, the City Council of the City of Excelsior has received from the City
Manager a Proposed 2021 Annual Budget for the General Fund; and

WHEREAS, the City Council has reviewed the Budget at duly noticed public
meetings conducted August through December 7, 2020; and

WHEREAS, the City Council announced at the close of the Public Budget meeting
held on December 7, 2020 that the 2021 General Fund Budget will be formally adopted on
December 21, 2020; and

NOW THEREFORE, BE IT RESOLVED, that the 2021 General Fund Budget for the City

of Excelsior's fiscal year beginning January 1, 2021 s as follows:

2021 General
Fund Budget

Revenues $ 2,268,992
Other Financing Sources 100,000
Total Revenues S 2,368,992
Expenditures $ 2,368,992
Other Financing Uses -
Total Expenditures S 2,368,992

Adopted by the City Council of the City of Excelsior, Minnesota, this 21t day of
December 2020.



Todd R. Carlson, Mayor
ATTEST:

Nalisha Williams, City Clerk Kristi Luger, City Manager



